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Engage Rotary

Change Lives

The Rotary club meeting you
walk into today might, at first
glance, seem very different
from the weekly meetings of
50 years ago. And if you could
pay a visit to every one of
Rotary’s 34,000 clubs, you'd see
men and women from all different backgrounds,
speaking just about every one of the world’s lan-
guages, involved in service projects from the local
to the global. You'd see clubs that are getting
together to repair a neighborhood playground
this weekend, while working in partnership

with other clubs to install sanitary facilities in a
school thousands of miles away. And you'd see a
group of people who are absolutely committed

to making the world a better place, in ways large
and small.

There’s a lot that’s different about Rotary today.
But the foundation that Rotary is built on hasn’t
changed. Rotary is based, as it’s always been,

on our core values: service, fellowship, diversity,
integrity, and leadership. These are the values
that define us as Rotarians: they’re the values
we live by, and the values we strive to bring to
the communities we serve.

Every one of us in Rotary is here because we
were invited, and because we made a choice

to accept that invitation. Every day since then,
we've been faced with another choice: whether
to just be a member of a Rotary club, or to truly
be a Rotarian.

Being a Rotarian is a commitment that goes far
beyond just showing up at meetings once a week.
It means seeing the world, and our role in it, in

a unique way. It means accepting our communi-
ties as our responsibility, and acting accordingly:
taking the initiative, making the effort, and doing
what’s right, not what'’s easy.

All of us came to Rotary to get involved, and to
make a difference. And in Rotary service, as in
just about everything else in life, the more you
put into it, the more you get out of it. If you only
put in a token effort, you won't accomplish very
much, and you won'’t find very much satisfaction
in what you do accomplish. But when you make
the decision to truly engage Rotary — to bring
Rotary service and Rotary values into every day
of your life — that is when you start to see the
incredible impact that you can have. That’s when
you find the inspiration, the excitement, and the
power to truly change lives. And no one’s life will
be changed more than your own.

In the 2013-14 Rotary year, our theme, and
my challenge to you, will be Engage Rotary,
Change Lives.

You've chosen to wear a Rotary pin.
The rest is up to you.

Ron D. Burton
2013-14 RI President
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Strengtl

+ Get back to
Rotary’s roots

+ Show the world
what makes
Rotary great

+ Clarify and focus
our messages

+ Inspire Rotarians,
our clubs and our
entire organization.
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How the experience is
received.

The promise
delivered.

USSP SRV ES

Telling Your Rotary Story
Workshop
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185K % e 3t E

Learning Objectives

* Improve public speaking skills by practicing
with peers.

* Identify tips for effective public speaking.

* Learn ways to explain to a nonmember what
Ratary is and the humanitarian work Rotary
does.

Bl K W O & A X

Your Rotary Story

* What is Rotary?
* Who are Rotary club members?
* What does Rotary do?

o
BE—EA A REELRIES

Organizing a PublicImage Campaign
Panel

12 ) AL B 40 BE 4F B8

Your Rotary Story

KRESHRRERFENSANERNERBAS -

*EBEERN]1 2 0BBHERE 2 0 0 SEERAMIBEEHN
3 3,3 0 O BRfEIFkERAL -
*BE1905FiE  KBHERMEISIRBEZHRTEHNFEX -

KRERESEE - BRRTEREAAREIREAE -

*BEBELRYE  KBOX  BHSRULE - BAHBEREEN
ABRE -

* ZHERGBERBTESMANE RS MINRIIE G - BERR
XAEZ B -

Learning Objectives

« Identify the steps to arganizing a public image
campaign.

+ Identify ways to promote your club and its
activities and projects.
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Your Club’s Public Image

BRI

Using Social Media
Workshop

Social Media
* Facebook facebook
+ LinkedIn
- witter  Linked[[}]

s BB ERBEIEFNZELR -
»—EBEMHRE T B IEENFMLEER ?
*FEUB S EMEERN—ERINREE R
EE - HAWBHENE -

* R & —{B R IR AR TS R 8IS EN ol LI
BRI ESEE ?

*HNREE—HESTE -
*FBRHMGULET EISUE S I BRE -

Learning Objectives

+ Identify ways your club can use social media
to promote its activities and attract younger
generations.

* Register and set up a social media account.

* Determine effective uses of social media
(promotion, post-activity dialogue, calls for
volunteers, etc.).

Facebook

S ~ N
Yedhewlwall

r.iace
VecRw o &
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CMEWEBEHKBAZIRIR

ﬁ&iﬁ 34601‘@, BB (2013-14)
HEREEWE(PETS)

HlEmEg
SRS 2013£|E3FI9E| BB Elﬂx

ikmﬁ
SEBERSERL 2 AR &L

=

B R

(Resources)

é 9 & B
“% ﬂi ﬁﬁ ! Yo F Bk
DOCTOR %k A

otk 4t
Health fri8 &

B 3k #8 346030 & (2013-14)
BERA

2B

#it&F KEMBA

2 F B 42 (Learning Objectives)
© TAMENKRBAENSETH ER

Identify resources available to
support the work of clubs in the
district.

s HELBEMHEER TR
Advise clubs on how to access
resources.

B 1R (Learning Objectives)
c HEBLEMFRTH TR
s RBEABZTHRZER

c EBETCER

* BREKBHER

s AEER

* RAHHARER

* AABEHER

¥, & B JR(District Resources)
+ B % B &% 8 District committee

members
* 3L 48 E District governor
« & 48 ¥ 38 A District governor-elect
+ WEHMER %L A District governor-

nominee
+ BhFE 4R E Assistant governors
o AR EmihE AR H A Past district leaders
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CMEWMBEHEKBAHAZI TR

k #54E F JR(Club Resources)
c RIABERA AL

Club officers and other club members

© ATHRERAEARE A
Past club leaders

c RREBELRERR

Spouses and family of club members

© RIRBB A
Rotary partners in service
(Rotaract, Interact, Rotary Community Corps)

& fé JR (Community Resources)

& ;,é; %(Community Resources)

B~ TR~ BUR AR
RAE  HARERZA®
HEEFELA®

‘EER

é‘ 7‘% %m % 7‘},§(TW Other Resources)

* RIZR&BIGHAA ~ B A LB RBAA - RBBELBAA
Y. €3 184

c LHNE C SHENAENE
s PERBRETEALE

c LBEBALEER
cLBREWNE

& MEAK 4
* RI%k#& ¥ J’-fﬂiéRotary Club Central Website
(https://map.rotary.org/en/selfservice/pages/login.aspx;
Email:contact.center@rotary.org)
YHERERIEHFATUSIRLTE  HERZETEIEIHER
BRAAE G WTHE - I8 RAFEEAEARAEE -if-
AAEEHER  AANABRUETHHEERGEMHR -

RIZAEL T

JR(Other Resources)
Human Resources:

o A FLHLE % 34X % Club and District Support representatives

o 313 E AR H A Club and District Leaders—
PDGs, PPs and Comm. Leaders etc.

cEBRHBRELRT
RI committees — appointed by the RI president.

s ARERTRER
RI resource groups — appointed by the RI president
to help clubs and districts carry out spec1f1c tasks (Emphases)

-90 -




PrERERKBHAIRR

RIH 4b, & IR (Other Resources)

Information Resources:

- BAF M
Manual of Procedure (035-EN) —
RI and Foundation policies and procedures

° 53&& m l‘iﬁﬂlbt%ﬁl} District Governor’s Training Manual & Others
» $84L B % 4k Official Directory (007-EN) — Contact information
- B3k 8% B &k RI Catalog (019-EN) —

List of RI publications, audiovisual programs, forms, and supplies.
- ARk 3% www.rotary.org —
Up-to-date information on all aspects of Rotary.

( http://shop.rotary.org; shop.rotary@rotary.org)
23 ﬁ &)\ Member Access — Members-only section of the site that allows.
(https://map.rotary.org/en/selfservice/pages/login.aspx)

< 3R~ R S R Rotary Code of Policies and
The Rotary Foundation Code of Policies

o 3k 385 R Rotary World & 3 #% B F| The Rotarian

B 3k 345 A 45 £ 75 RAR =
A B TR ARK &Y TR B o319

« P RBB S R R

AW R EB R s
. KEBAEA : .
FRELERE | S
RAHTART
BHRAEERR

W& FERE T s —am

* VIT(Vocayional Training Tean)
RYE(Rotary Young Exchang)
RFE(Rotary Friendship Exchang)
RYLA(Rofary Young Leader ", 3=
Award)

MOU (Memorandum Of
Understanding)

AR (RAERKEK)
HREEA
AHRELA

‘Blitk

HE R
EFERFERGESR
R E
RAREEETR)

A 3R R T
SLEAEEEA 242 A®%A
SERERLA BhIR M E
HBELEEETR) HERE MEK
ELEEZREER
ik

-9] -

ENGAGE
ROTARY




Sy

S

1>

25

=

B % —

EH

S

A oW N

=

HijC

WET

o] PR IR i E
= B PR P

BIRE ER B RS (e 2011 /5 H 11-18 Hg
FE o BHREGECR R (Rotary Code of Policies)
R B kG Ei (RT Protocol) RTEETAN T
26.080. EPRikimi=Ed (RI Protocol)

JUB BRI AR R & @ AR E » AT B AT B

WA ZEELE > RAmM ABRBRKBITA S

o RO AT B R T P B AR
ZHER R 0 3 BB IR IS PT A R o 4 3R A HE
A

R (EAERAR)

hkEEA
R AEA
Al Ak
Mk
WEHITEE
H 38 E
ARG A R)

REZETER

BREZBEGEREEA

REEEGTIHEE

REZETHAIEE

BHER

HEERA

TE&RERBEGTER

HERLA

A E(HE )

WREZRBETEAGEER)

B E k@A R)

RF BRI R HEETER  BER AL
Rtk

FIFA KL
G FEA

W48 8

R HEA
WEBERLAN
WHE BB (I ER)

FRIH BRI NBEIRE QIEBEADIFRSHE —
RPPET o A — A VA B RRAL 3R 0 R AL 2 K AL
B BRI % E R AR A R A A A

FEPEEG  BERE & ALk R o ARRA
WAMEBGRA AL — EXAEEAISE 0 22

F i AN BHIRIK I K2
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Assistant Governors BF{EE;

The number of assistant governors you appoint should be based on factors such as the
size, language needs, geography, and balance of strong and weak clubs in your district.
Assistant governors should be appointed annually, with no assistant governor serving
more than three consecutive years. To help promote leadership development, it is
recommended that you not select past district governors as assistant governors.
Candidates for appointments should fulfill the following criteria:

* Active membership and good standing in a club for at least three years

* Service as a club president for a full term or as a charter president of a club for at
least six months

» Willingness and ability to accept the responsibilities of assistant governor

* Demonstrated outstanding performance at the district level

* Potential for future district leadership

It is recommended that you assign each assistant governor between four

and eight clubs; no one should be responsible for only one club.

Your assistant governors will need to provide the following support to their assigned clubs:

* Meeting with and helping presidents-elect as they review and implement the best practices
recommended in Be a Vibrant Club: Your Club Leadership Plan (245) and begin establishing goals
* Attending club assemblies associated with your official visit

* Checking in with each club at least quarterly to discuss club business, available resources, and
effective financial management of all club funds

* Assisting club leaders in scheduling and planning for your official visit

* Keeping you informed about clubs’ progress toward goals
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