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Item 5. Communications from the RI Directmé_

P

Background:. The R] Board of Directors met on 11-18 May 2011 in Evanston, IL, USA and took the
following decisions of interest to the Foundation Trustees:

A-5.  Communications from the Trustees
B-3.  Annual Review of General Secretary and Key Staff
B-7.  Key Performance Indicators for the New General Secretary
B-10. Partnership Model with Other Organizations
v C-6.  Revisions to RI Protocol
. oint Rl an Alumni Relations Funetion
E-2.  Public Image Partnership for Recognizing Rotary in Polio Eradication Efforts
E-3.  Branding Agencies Presentation

+ E-14. Reduction in Length of International Assembly
E-17.  Shelterbox T ]

~ E-21. Future R] General Officers Serving as Trustees
v E-27. Nomination and Election of Kotary Foundation Trustees
X7 Proposed New Trainmg Model —— — ————
m%@mg RI Board of Directors and Foundation Trustees
X-11. General Secretary Review Committee

Copies of these decisions are appended as Exhibit 5-a to this item.
Analysis: The following decisions require action at this time from the Trustees,

A-3, Communications from the Trustees — Delayed consideration of its decision 159, January 2011,
and agreed to place this topic on the agenda of the September 2011 Joint Committee meeting of directors
and trustees. Encouraged 2011 and 2012 Rotary institute conveners to include the Future Vision Plan as a
critically important topic at the Rotary institute, governors-¢lect training seminars, and at governor-
nominee training seminars.

B-10, Partonership Model with Other Organizations — Adopted 2 new partnership model with other
organizations as shown in Exhibit 5-b, and requested the Trustees to approve the updated guidelines as a
replacement for TRF Code of Policies sections 1.050.1. through 1.050.1.9.

D-4, Joint RT and TRF Alumni Relations Function — Adopted a definition of Rotary alumni, to be
added to the Rotary Code of Policies section 1.040. as shown in Exhibit 5-a, page 3, and requested the
Trustees to take several actions. (This matter is being considered in ltem 7 of the 2011-12 Trustees
agenda.)

E-17, Shelterbox - Subject to the concurrence of the Trustees, requested the general secretary to continue

negotiations with ShelterBox as a project partner and prepare a proposal for consideration by the Board
and Trustees as soon as practical.

X-11, General Secretary Review Committee - Approved the creation of a General Secretary Review
Committee with terms of reference as outlined in Exhibit 5-a, pages 7-8, and requested the committee to
meet in August 2011. The Trustees are requested to appoint a trustee to the committee.




TRUSTEES MEETING
May 2011

Item 5
Page 2

The following decisions are included for information only and do not require any further action by the
Trustees at this time.

B-3, Annual Review of General Se‘r:retar}r and Key Staff — Approved creation of the deputy general
effective 1 July 2011. Approved the procedures relative to hll‘ll-'l;"c-ﬂ‘ termination of key employees as
shown in Exhibit 5-a, pages 1-2. Agreed that both the general counsel and internal audit manager shall
report directly to the executive committee of the Board at Jeast annually.

B-7, Key Performance Indicators for the New General Secretary — Accepted key performance
indicators for the general secretary as shown in Exhibit 5-¢ and requested the General Secretary
Performance Review Committee to negotiate and finalize the exact measurements to be used with regard
to these indicators,

C-6, Revisions to RI Protocol - Amended the Rotary Code of Policies section 26.080., RI Protocol, as
shown in Exhibit 5-d.

¥-2, Public Image Partnership for Recognizing Rotary in Polio Eradication Efforts - Requested the
general secretary to seek partnerships with companies or organizations that will highlight Rotary’s polio
eradication efforts publicly and allocated US$2,000,000 from the reserves over the next three years to
implement a comprehensive public relations strategy to highlight Rotary’s role in polio eradication.

E-3, Branding Agencies Presentation - Requested the general secretary o engage a branding agency to
assist RI with a brand revitalization effort.

~ E-14, Reduction in Length of International Assembly - Agreed to reduce the length of the International
Assembly by one day beginning in 2013 and noted that content eliminated at the International Assembly
will be covered by improving and expanding training at GETS, and using distance learning techniques,
including e-learning, webinars, and online collaboration tools, and that learning activities will be tracked
through implementation of a learning management system.

E-21, Future Rl General Officers Serving as Trustees - Amended the Rotary Code of Policies by
adding section 28.070.2. as shown in Exhibit 5-2, page 5 as follows:

No person shall serve at the same time as both a TRF trustee and as an RI president-elect, RI president, Ri
director-elect, or RI director, and the term of office for a TRF trustee elected by the board shall end
automatically at the close of the International Convention at which the trustee is elected as RI president or
R] director. When a trustee’s nomination as president or director is confirmed and the trustee is scheduled
to be elected as president or director at the next convention, the RI president shall nominate and the board
elect a successor trustee to take office at the close of the convention.

Interim Provision. This provision shall not affect any trustee currently serving on the TRF board of
trustees.

E-27, Nomination and Election of Rotary Foundation Trustees — Amended the Rotary Code of

Policies section 29.010.5. (Nominating and Election of Rotary Foundation Trustees) to request future

presidents-elect to nominate no fewer than twice the number.of Trustees to be elected and requested
'——-—-—______"-.._—l"'__'#‘_‘——__-_- w““‘—-—-—-.______,__..-—»-—
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future presidents-elect not to nominate, and the Board not fo elect, any director, director-elect, or director-
nominee as a Trustee. i
\/’X—?, Proposed New Training Model - Requested the general secretary to develop a proposed new
training model for consideration at s January 2012 meeting that would provide more training for
incoming governors at the regional level including at GETS, governor-nominee advance training
seminars, and through the use of webinars; use Rotary coordinators, regional Rotary Foundation
coordinators and Rotary public image coordinators as integral members of the training team at the
regional level; provide funding to encourage participation by district governor-nominees in governor-

nominee training seminars; hold a modified format International Assembly for approximately two days at
the site of the RI convention and immediately preceding the convention; modify the International
Assembly to have a primary focus on plenary presentations using the convention plenary stage; and study
the costs and feasibility of a possible adjustment to the number of districts based on an assumption that
the average district would have 50 clubs.

X-10, Policies Regarding RI Board of Directors and Foundation Trustees - Requested the
Constitution and Bylaws Committee to draft 2 proposed enactment for the 2013 Council that would
include changing the terms of the Rl Board of Directors and Board of Trustees to three years; realigning
the zone structure into 36 zones; changing the size of both RI and Foundation boards to 21 members with
the each board comprising of members as shown in Exhibit 5-a, page 6; setting R] Board meetings once
during the first month of each quarter with the length of each meeting limited to three full days; providing
an interim provision to establish the dates of this transition; and referred this item to the Trustees for
consideration.
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26.080. RI Protocol
The following order of protocol shal-be-used-to-introduce - present-and-seat is recommended for
introducing, presenting, and seating all current, past, and future officers of RI and its Foundation,

committee members, and their spouses at all RI meetings, functions, and receiving lines, and for
listing in all RI publications:

President (or Ppresident’s representative)
President-elect

Presideni-nominee

Vice-Ppresident

Treasurer

Director Executive commitiee chair
Other Bdirectors

Past Ppresidents (in order of seniority)
Trustee Schairman

Trustee Gchairman-elect

Trustee Mvice-Cchairmen

Other Ftrustees

General secretary

Directors-elect

Incoming trustees

Directors-nominee

Past directors {(in order of seniority)

Past Frustees (in order of seniority)

Past Ggeneral Ssecretaries (in order of seniority)

President. immediate past president, vice-president. and honorary treasurer of RIBI

Rotary coordinators, "Rotary public image coordinators. and regional Rotary Foundation
coordinators

District Ggovernors
District sovernors-elect
District governors-nominee

Past district governors (in order of senlority)
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Incoming Trusteas
Govemors-elest

At Rotary functions, officers should be addressed according to protocol only once with spouses
mcludcd at t.hc time of mtroducuon ﬂ&e—eﬂﬁeﬁ%-eﬁier—ef—pﬁa%eeel—phees—etﬂem—eﬁﬁeefs—aﬂé

speﬂses—ha#e—ﬂ}e-same—faﬂk Indlwduals holdlng more than one ofﬁce or past ofﬁce, shall b
ranked by the highest current or past office held.

At the RI wnternatienal-eConvention, ilnternational aAssembly and eCouncil on ILegislation, the
president and appropriate committee will use the official protocol as a guide but may make
atterations modify it as deemed necessary by the physical constraints of the space and the
program itself. At the convention, reserved group_seating will not be provided for district
governors, govemors-elect, past governors, Rl and FRE Retary Foundation committees

members, Aadviseers, Rrepresentatives, Ftraining Eleaders, Retary-coordinators—and regional
RotaryFoundation—ocoordinators—as—a—group_and regional leaders Iincluding RCs, RPICs, and

RRFCs). At the convention, Rreserved seating for the voting delegates will-be-provided atthe
eonvention will be provided at appropriate atasy plenary sessions where-a-vote-is-neeessary.

At the International Assembly, district governors-elect will be seated in the sections closest to
the presenter, accommodating all governors-elect before other official participants are seated.

The president-clect has the authority to make appropriate operational changes to assembly
seating assignments as needed and deemed appropriate.

At the Council on Legislation, the delesates representatives will be seated in the sections closest
to the presenter, accommodating all delegates representatives before other official participants
are seated. The Council chair has the authority to make appropriate operational changes to the
eCouncil seating assignments as needed-and-deemed appropriate:

The governor shall plan, promote, and preside at all official district meetings except as otherwise
expressly provided.

After the required recommended order of protocol above, the following additional order of
protocol is recommended and should be modified to fit local customs and practice:

Regional and zone-level committees members
Assistant governors

District secretaryies/treasurers

Dastrict committee members

Club presidents

Club presidents-elect

Club vice- presidents

Club secretaryies
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Club treasurers

Club sergeants-at-arms

Other club board members
Club committee chairs

Past assistant governors
Rotarians

TRE Rotary Foundation alumni
Rotarianss’ families

At district meetings, Rotarians visiting from a foreign country may be placed before local
Reotarians of the same rank, as a courtesy toward guests.

High-ranking non-Rotarians may be given precedence in ranking according to local custom.
Clubs and districts are encouraged to advise guests if protocol places Rotarians before non-
Rotarians.
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